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There are about 30 years of reform and opening-up. More and more 
multinational companies have invested in factories in China. However, with the 
growth of labor cost, the advantage of them is missing. Therefore, the key for this 
issue is enhancing the innovation capability of multinational enterprises in China 
which want to strengthen their own competitive ability. 
Value engineering application is one of innovation methods for multinational 
companies to keep cost down. But the VE application in China overall is still at a 
fairly low level and lack of talents, which can not be popular. 
It is time for us to solve the problem: how to build and operate VE in 
multination companies in this situation?  This article provides a reference for 
example to solve this problem from Value Engineering operation practice in Black 
&Decker Company. 
This article focus on VE application in material cost saving area.  
This article is divided into four chapters.  
Chapter1.Introduction.This chapter introduces how important role that VE 
plays in Multinational Company, and address the problems that multinational 
companies face in Value Engineer application in China. Then briefly introduces its 
contents, methods and significances of this study. 
Chapter2. Summarization of VE. This chapter introduces theories and 
methods of VE application. Then it introduces VE practice in developed countries. 
At last it gives a brief analysis on the status and trouble of VE application in China. 
Chapter3. Presentation and Characteristic Analysis of BD (Black &Decker) 
and BDHHI (Black &Decker Hardware & Home Improvement Group). This chapter 
introduces BD and BDHHI first. Then analysis the characteristics of its industry, 
product, market and discusses the necessity and feasibility on VE application. At the 















Chapter4. VE Operation and Practice in BDHHI. This chapter discusses the 
workflow, management system, daily operation management of VE in BDHHI. 
Then it points out the defect of VE and its Countermeasure in BD. At the end of this 
chapter, briefly introduces the other two methods of material cost control. 
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工程协会后，第一年就节约 900 亿日元②。美国休斯（Hughes）飞机公司从 1970～
1978 年这九年时间，推行价值工程的收益是 10 亿美元③。1995 年开始，价值工
程的应用每年为美国企业节约 20.19 亿美元。在北京的奥运会工程中，由于事
先没有开展价值管理分析，鸟巢会场项目超预算达 40%～50%，即 10 亿人民币
                                                        
① 资料来源：彭杰. 实用价值工程[M]. 山西：科学技术出版社，1993 年. 
② 资料来源：张彩江. 复杂价值工程理论与新方法应用[M]. 北京:科学出版社,2006 年. 
③ 资料来源：Bureau of Reclamation. FY1991-FY2003 : Value Program Summary of Activities Report. 





































体系的研究主要是从百得公司的 DECK 及 Milestone 系统的运作着手。对日常
管理的研究主要是从价值工程项目团队会议、委员会工作职能入手。 
                                                        
① 资料来源：Liu G W. Trends of International Value Management in Construction: Implications for 
Chinese Practitioners. Keynotes on the 2nd International Conference on Value Engineering and 
Enterprise Technology innovation[R]. Zhejiang University, Hangzhou, China. 2004. 16～18. Beijing: 
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